
Helping Families Meet Resource Needs 
and Achieve 

Self-Sufficiency 

Lisa Cloninger, MSW, LCSWA, ITFS

Charlotte / Mecklenburg CDSA

Lisa.Cloninger@mecknc.gov

Lindsey Moss, MSW, LCSW

Charlotte / Mecklenburg CDSA

Lindsey.moss@mecknc.gov

Sheena Jennings, M.Ed., ITFS

Charlotte/Mecklenburg CDSA

Sheena.Jennings@mecknc.gov

mailto:Lisa.Cloninger@mecknc.gov
mailto:Lindsey.moss@mecknc.gov
mailto:Sheena.Jennings@mecknc.gov


Welcome & 
Introduction



Welcome!!!

Welcome & Introductions

Capacity Building

RBP Components

Coaching Interaction Style



What are 
Resource-

Based 
Practices?

A resource-based approach uses 
capacity-building practices with a 
coaching interaction style to help 
families take the lead in identifying 
priorities, identifying and mobilizing 
formal and informal resources, and 
evaluating the usefulness of the 
resources for future use. Resource-
based practices prompt practitioners 
to use the family’s existing strengths 
and abilities to meet their priorities. 



Resource Based Practices

Capacity Building

Meets Family 
Resource Needs

Builds Confidence  
& Competence



The manner in which 
support is provided, 
offered, or procured 

influences whether the 
support has positive, 
neutral, or negative 

consequences.

(Affleck, Tennen, Rowe, Roscher, & Walker, 1989)

What do we know about Capacity Building?



When parent or 
caregiver’s 
capacity has been 
built, parents 
have…
In
c
re
a
se
d Knowledge

Skills

Self-Attribution

What do we know about 
Capacity-Building?



An Early 
Interventionist’s Story



A Tale of Two 
Early Interventionists

Which one of 
these

best describes 
you?



Super Hero

• Knows all the resources
• Has contacts at local agencies
• Keeps referral forms on hand
• Gets lot of services/supports
• Feels great about how they 

help families get things



NMJ

• I am only concerned 
about the child’s 
development. 

• It is not my job to refer 
families to resources.

• Financial needs or 
transportation don’t 
have anything to do 
with early intervention. 



Family 
Well-Being

“Family well-being occurs when all family members are safe, 
healthy, and have chances for educational advancement and 
economic mobility. Support services such as early care and 
education, housing and food assistance, and physical and mental 
health care positively contribute to the well-being of families and 
their children. When families face challenges that cause stress, 
including poverty and homelessness, their health and wellness can 
be negatively impacted. Engaging families as active participants in 
problem-solving and goal-setting can help them identify and use 
their own strengths to address the challenges they face. When 
families are healthy, safe, and economically stable, their children's 
health and well-being can thrive”.

Head Start, USDHHS





Table Talk

3 minutes



Where is the 
Balance?

Helps families without creating dependency
Helps families identify their own needs
Helps families choose resources mindfully
Helps families learn how to solve problems
Gets reward from seeing family be 
successful



Helpful Resources



Resource-Based Practices

Identify Priorities

Identify Resources

Analyze and Select     
Resources

Access Resources

Evaluate   
Resources



Coaching 
Interaction 
Style

Joint Planning

Reflection

Feedback

Action / Practice / Observation



•Opportunities

•Pitfalls when 
identifying priorities





Identify Resources

Informal 
&

Formal



Analyze and Select 
Resources

Help family consider 
advantages and 
disadvantages 

Pitfalls when 
analyzing and selecting



Access Resources
Family taking active steps

to use the resource identified

Pitfalls to accessing



Evaluate Resources Used

•Was the resource helpful?

•What worked?

•What were barriers?

•Future use of resource?

•Pitfalls of evaluating 



Am I Building or Bringing?



Video: RPB Conversation about Housing

[insert video]



What can get in the way?

How might this work for you?

Let’s Get Real



Let’s Build a Resource 
Conversation





Resource-Based Practices

Identify Priorities- Group 1

Identify Resources-Group 2

Analyze and Select     
Resources-Group 3

Access Resources-Group 4

Evaluate   
Resources-Group5



Questions



Doggie Bag

What is the most 
important 

thing you learned 
today?

How can it change your 
practice tomorrow?



Please take our survey now!       


