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Welcome!!!

Welcome Back

Day 1Review&

Takeaways

Topicsfor Day 2

Breaks

Survey

Credit/Certificates



5 Characteristics of Coaching

JOINT 
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OBSERVATIONACTION / 
PRACTICE

REFLECTIONFEEDBACK



Early 
Intervention
Tele-Practice



Resources

https://www.assurethefuture.org/tele-intervention.html

https://www.assurethefuture.org/tele-intervention.html
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Beginning and End of 
Each Visit

Joint Planning



Beginning of Visit
REVISIT

Å You were going to work on giving him a choice 
during snack time and practice singing songs and 
leaving out a word with him in the car on the way 
to pick up big brother. How did that go?

ÅWe planned to work on watering the plants 
outside today so I can support you with helping 
him participate more with walking, holding the 
hose, and talking about the plants. Is that still 
ǿƘŀǘ ȅƻǳΩŘ ƭƛƪŜ ǘƻ Řƻ ǘƻŘŀȅΚ 

End of Visit
2 Parts

1. Between Visit Plan
ÅWhat would you like to work on between 

now and the next time I come back? 

ÅWhat kind of information or support do you 
need to do that? 

2. Activity Setting for Next Visit
ÅWhen would you like me to come back again? 

ÅWhat activity would you like for me to 
support during our next visit?



Example of Revisit of a Joint Plan



Pitfalls of Joint Planning



Joint Planning 
& 

NLEPs
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Types of Feedback

Affirmative

Evaluative

Informative

Directive



Know what they already know

Know what they have already tried

Ask permission to share 

Follow feedback with analysis question 



Example of Feedback
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Why use Reflective Questions?

Awareness

Analysis

Alternatives

Action



Reflective Questions Activity



Time for a Break
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Observation



Steps of 
Intentional 
Modeling

Explain what will be 
modeled and why

Give the 
parent/teacher 
something to 
observe or do

Conduct the Model

Reflect on the 
model with the 
parent / teacher

Invite the 
parent/teacher to 

try 

Reflect on 
parent/teacher 

practice

Plan how the 
parent/teacher will 
do this when coach 

is not present



JOINT 
PLANNING

OBSERVATIONACTION / 
PRACTICE

REFLECTIONFEEDBACK

5 Characteristics of Coaching



Action / Practice

The opportunity for 
the learner to use 
information they 

have learned or to 
practice new skills 



Example of Action/Practice
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Rules of the Road

Choose a parent and a coach

Let your coach be a coach

Use roadmaps and other resources

If coach asks yes/no, answer yes/no

Spend 5-7 minutes coaching



Practice 
Coaching 
Conversation #1

5ǳǊƛƴƎ ŀ ƘƻƳŜ ǾƛǎƛǘΣ 5ȅƭŀƴΩǎ ƳƻǘƘŜǊ ŀǎƪǎ ȅƻǳ 
about a community part-day preschool near 
ǘƘŜƛǊ ƘƻǳǎŜΦ IŜǊ ŦǊƛŜƴŘΩǎ ŎƘƛƭŘ ŀǘǘŜƴŘǎ ǘƘŜ 
program and they love it. You know some 
information from previous experiences with 
other families who have attended. Dylan has 
an outcome on his IFSP about having 
opportunities to be with other children his 
ŀƎŜ ƛƴ ǘƘŜƛǊ ƴŜƛƎƘōƻǊƘƻƻŘ ŀƴŘ 5ȅƭŀƴΩǎ ƳƻƳ 
asks you if you think he should go there. 

IŀǾŜ ŀ ŎƻŀŎƘƛƴƎ ŎƻƴǾŜǊǎŀǘƛƻƴ ǿƛǘƘ 5ȅƭŀƴΩǎ 
mother.  Follow the guidelines for sharing 
information and help her analyze this 
resource.


